COMMUNITY RISK MANAGEMENT / IRMP

Home Fire Safety Checks

It is pleasing to note that some stations have been extremely busy
in the first half of this year in delivering Home Fire Safety advice to
many homes throughout our area. These Home Fire Safety Checks
will ensure that the risk of fire to many identified homes is reduced
and with the installation of thousands of smoke alarms across the
Service area, the chances of being alerted and escaping any fire is
greatly improved. These activities are to be commended and will
enhance the safety of the vulnerable people in the communities we
serve.

Community Response Crew Manager

Throughout the year Gordon Cook has visited many stations across
the Service area and assisted with the delivery of Home Fire Safety.
This has provided valuable information to us in the centre which is
then in turn fed back to crews who are visiting members of their
community. A CRM Bulletin of all the relevant information and best
practice approach to delivery of our services is being circulated to
all stations. Personnel carrying out Community Fire Safety advice in
their community should make themselves aware of the bulletin.

Community Partnership TV

A group of public sector partners, including HIFRS, under the
framework of the Highland Wellbeing Alliance have come together
to create a new service in the Inverness & Tain areas. This will
improve community engagement and raise awareness of local
initiatives, community safety messages and events, by providing a
community information service via plasma screens, strategically
located to reach a maximum audience.

Fire Safety messages are displayed along with other infomercials
on a 30 minute loop which plays throughout the day. Live
emergency messages can also be interspersed to inform the public
of any major incidents or emergency situations.

As this system is web based, expansion across the Highlands &
Islands area will be the next phase of the project enabling HIFRS to
communicate effectively with the people we serve.

Fire (Scotland) Act 2005 Part Three, Fire Safety

Part Three of the Fire (Scotland) Act 2005, came into force on 1st
October 2006. This Act, which replaces all previous fire safety
legislation, places a duty on responsible persons to carry out a fire
risk assessment and take appropriate actions. The legislation
applies to all non domestic premises.

Whilst some crews are carrying out Home Fire Safety Checks they
have identified that some households are being used for
businesses such as B & B's, letting or childcare purposes. As these
premises fall outwith the definition of domestic premises, it is
critical that when Home Fire Safety Checks are being carried out it
must be emphasised that the fitting of smoke alarms at this time is
an interim arrangement, and the occupier must make the
necessary arrangements to comply with any legislation covering
the potential use of the premises.

This does not prohibit current home fire safety activity and fitting of
equipment to reduce risk within the premises.

EVENTS

Charity Treadmill Run

On the 10th February 2007 Mike Bond from
Inverness Fire Station will be running on
a treadmill for 24 hours at Tesco Extra
Inverness.

The run is in aid of Macmillan Cancer Support
http://www.macmillan.org.uk/Home.aspx
and The Neurofibromatosis Association
http://www.nfauk.org/.

You can support this event by guessing the
distance covered and a £500 mountain bike
has been kindly donated by Anderson Clark
Motor Repairs Inverness for the person
closest to guessing the distance. Anyone wishing to help
out or donate money can contact Mike at Inverness
Fire Station. Donations can also be made online at
www.justgiving.com/treadmillchallenge.

Mike would like to take this opportunity to thank everyone in
advance for their support.

FIRELINK

The Firelink Project is gathering pace and a number of activities
have taken place since we first wrote about the project in June.

Firelink — Scotland Roll-out Board

This is the group tasked with ensuring that the project in Scotland
meets the requirements of all the Fire and Rescue Services and is
implemented on time. Every Scottish FRS is represented on the
Board which met for the first time on 26th October 2006. This
was attended by Area Manager John Donaldson, the HIFRS
representative on the board. The minutes from this and future roll-
out board meetings will be made available in the Firelink folder on
the Service’s G: drive later in the year.

Due - Diligence Visit

Members of the O2 Airwave Project Team (the Firelink contractor),
visited HIFRS from 2nd - 5th October along with representatives
of HMI. The purpose of the visit was to develop and enhance the
relationship between O2 Airwave and HIFRS and to enable the
contractor to develop an Individual Detailed Design Specification
(IDDS), for HIFRS. The IDDS is a collection of project documents
that will ensure successful implementation within HIFRS.

The IDDS will be made available in the Firelink folder on the
Service’s G: drive later in the year.

Operational Continuity

A crucial activity for HIFRS in the last few months has been to
ensure that the existing radio system is capable of continuing to
operate up until Firelink’s Ready for Service date, in 2009.

This work has included the completion of risk assessments to
establish threats to the existing system and the development of
contingency measures and business continuity plans to address
these. Members of HMI’s Firelink team visited the service on the
29th November 2006, to audit our Operational Continuity
arrangements. Details of the outcome of this audit will be
published in the next edition of the newsletter.

Learn to speak Firelink

As you would expect with such a modern system, Firelink has a
language all of its own. In each newsletter we will translate some
of the key phrases associated with the project. In this issue, we
will decipher: Service Access Nodes;

A Service Access Node (usually referred to as a “SAN”), is the
equipment used to communicate over the Firelink system. There
are a number of different types of SAN, and some look exactly like
our existing main scheme or hand-held radio’s. The main
differences being in their functionality (in addition to being able to
speak, it is possible to send data and text messages, as well as
transmit pre-defined status messages, such as “in attendance”,
“stop” , “off the air” etc). Images of the SAN’s are shown below.
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If you have any queries regarding Firelink, you can contact Group
Manager Billy Wilson via the contact details below.

Direct Dial: 01463 227108 e-mail billy.wilson@hifrs.org



EVENTS
Football - Dalkeith Cup

Green Watch recently travelled to Stromness in Orkney to take
part in a friendly challenge match against the ‘cream’ of the
Kirkwall and Stromness stations.

The match was played in good spirits and attracted a good local
support as the teams competed for the Dalkeith Cup which was
donated by Stromness firefighters, Dave Jessiman and Callum
Maclnnes.

The ageing Green Watch side which travelled up on the boat on
the morning of the game, won the match 2-0 with goals from
Gordie Morrison and Fraser Parr which allowed John Nicolson of
Green Watch to lift the Dalkeith Cup.

It is hoped this event will become an annual fixture and Green
Watch would like to thank the Firefighters from both stations for
their excellent hospitality.

In further football news, The Highlands and Islands Fire and
Rescue Service took part in the 3rd round of the 11 a side British
Football Cup in York against a North Yorkshire side which had
been crowned English champions in 2005. The match was a
hard fought affair with the Highlands edging out their opponents
3-2 with goals from Dave Brennan, Martyn Cooper and Gordie
Morrison. The Highland team now play away to Central Scotland
Fire Service in the next round.

Loch Ness Marathon

October 1st saw the 5th
running of the Baxters
Loch Ness Marathon. The
severe weather and hilly
course did not prevent six

members of Inverness
Station and  Training
Department personnel

completing the arduous
26.2miles course. Donnie
MacDonald, Alan Clark,
Ricki Dibble and Ross Nixon are pictured with their medals whilst
Mike Bond and Marcus Valente of White Watch also competed
creditably.

The next date on the Service Running calendar is the 4th Annual
Turkey Trot to be held on the 29th December at 10am. This is a
seasonal fun run traditionally held as an appetizer prior to the
Annual Dinner. The route is from Torvean Golf Course up to the
Craig Dunain Radio mast via the canal, it is NOT a race but a
social trot for runners of all abilities. If anyone would like more
details on this event contact Graham Clark or Ross Nixon.

PEOPLE

Retirement of Watch Manager
Karen Joyce

Fire Control staff got together recently to take a
commemorative photo to mark the retirement on December
2 of Watch Manager Karen Joyce (3rd from left, middle row).
Karen has been with the Service for 19 years, most recently
as Watch Manager on Red Watch (Control). She will be
greatly missed not only by her Control colleagues but also by
colleagues throughout the Service who have all benefited
from her experience, commitment and unique brand of
common sense.

Retirement of Marion Inglis

After 20 years as Technical Draughtsperson Marion Inglis
retired from the Service.

Marion was presented with flowers and gifts at a buffet
arranged by Workshops / Stores staff, to which everyone
was invited.

Murray MacKay thanked
Marion for all her hard
work over the years. He
said she was a much
loved member of staff
who would be sorely
missed and wished her
every happiness in her
retirement.

Crew Manager Simon Stewart

Crew Manager Simon Stewart
from Kinlochewe was presented
with his Long Service and Good
Conduct Medal on 24th November
2006. Station Manager Jim Cooper
gave a brief resume of his Fire
Service career, and then thanked
him for his years of dedication and
commitment to the Service. After
the reading of the official citation,
Area Manager Alan Edwards
presented Simon with his Medal.

We hope that you have enjoyed reading the
Newsletter but if you have any comments or
wish any items to be included in the December
issue please contact Group Manager Scott Hay
on telephone number 01463-227006 or
scott.hay@hifrs.org
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