
IRMP PLAN
Integrated Risk Management Plan (IRMP) 2007 /08

At the last meeting of the Fire Board on 19th January, the Service’s
2007/08 draft IRMP was approved. This is now the subject of an
extensive consultation and all members of staff, key stakeholders
and the community are encouraged to take this opportunity to
contribute to the process. All written responses should be directed
to the Community Risk Management Department at Service
Headquarters Inverness. 

A significant feature of the draft IRMP is that of the proposed
restructure. This represents an evolution to provide additional
capacity in specific areas and overall improvements to the current
service we all deliver. The restructure is wide ranging and presents
some exciting proposals for consideration. Key features of the
restructure include:

• Development of the Retained duty system to provide an 
enhanced structure and career path.

• Introduction of specialist staff in key areas.
• Sustained overall improvements in the delivery of service.

The proposed restructure will ensure that the Service continues to
develop, is able to respond to current and future demands and
remains fit for purpose. It forms an integral element of the
consolidation process which is a key strategic aim of the Service. A
full copy of the restructure document can be obtained by visiting
the Service web site at www.hifrs.org clicking on Community
Safety, then IRMP and then “Proposed restructure”. Alternatively
hard copies of the document are currently being distributed to all
locations in the Service.  

Open evening presentations based on the IRMP have also been
scheduled across the Service area, the purpose of these is to give
everybody with an interest in shaping the future the greatest
opportunity to fully take part in this extensive consultation process,
clarify details within any of the publications and contribute to the
overall debate. The presentations will be given by the Deputy Chief
Fire Officer and members of the community risk management
team. They will feature the recent achievements of the Service, the
IRMP process and the significant proposals within the Draft for
2007/08.

Where and When will these events be held:-

IRMP VISITS 2007 Date Time

Inverness and Nairn (+wholetime /watches) 7.03.07 (19:00)
Badenoch and Strathspey 8.03.07 (19:00)
Skye and Lochalsh 13.03.07 (19:00)
Easter Ross 14.03.07 (19:00)
Shetland 20.03.07 (19:00)
Sutherland 29.03.07 (19:00)
Caithness 17.04.07 (19:00)
Wester Ross 19.04.07 (19:00)
Western Isles - Benbecula 23.04.07 (19:00)
Western Isles 24.04.07 (19:00)
Lochaber 25.04.07 (19:00)
Orkney 02.05.07 (19:00)

Fiona Cossar - IRMP Data Analyst
Fiona Cossar started with the CRM
Department on the 4th of January and
joins us as the new IRMP Data Analyst,
replacing Harry Stagg.  Fiona previously
worked in the Highland Council Roads &
Transport Department and The Scottish
Executive.
She is settling in well and finding her feet
with FSEC and MapInfo having just
returned from a GIS training course in
Windsor, and already planning her next
course in Oxfordshire.
Fiona said she really appreciated all the

help and support she’s been given and is looking forward to the
challenges ahead.

Road Safety
Work at a national level
CFOA(S) has recently formed a new Road Safety Sub Group to
develop and implement a Strategic Road Safety Policy for Scotland
with an associated action plan.  This will be focused on the
recommendations to work closely in partnership with Council
Road Safety Units and Police Forces at a local level in order to
make best use of joint resources.  The Service is represented on
this strategic forum and will use this work to formulate our local
Service Road Safety Plan for the future.

Local Initiatives
Driving Ambition
Driving Ambition is a new initiative due to be piloted in Golspie
High School and Invergordon Academy.  The project is based
around the needs of S5/S6 pupils and is aimed at highlighting the
importance of being a responsible driver.
Each event will give the young people the opportunity to learn
about:

• Becoming a driver – delivered by DSA
• What happens under the bonnet—Fire Service Workshop staff
• Road Hazards – Highland Council Road Safety Unit
• The Scene of the Accident – Fire Service/Ambulance Service

This multi agency approach has been recognised as the best
practice in delivery of initiatives, making use of the expertise and
availability of local resources.
Some of the staff from the local units will be on hand to help out
and raise awareness of the Fire Service impact on road traffic
collision in the Highlands.  
This project will be fully evaluated and results will be passed to
other areas to consider for future involvement.

Management of Occupational Road Risk
The Service is taking a leading role in hosting a national seminar to
highlight the responsibilities in Management of Occupational Road
Risk at Coylumbridge Hotel in Aviemore on 27th April 2007.
This high profile event is being held during UN Global Road Safety
Week and aims to address the legal issues surrounding ‘driving for
work’.  The seminar will offer delegates the chance to focus on
practical issues such as:

• Risk Management
• Working with Insurers
• Alcohol and Drug Policies
• Employers and Employee Duties
• Company Policies
• The Police Role

COMMUNITY RISK MANAGEMENT / IRMP

Road Safety Day
In future newsletters, it is hoped that we can give you advance notice
of Road Safety events for the coming few months.  The next round of
initiatives are listed below.  If you wish to be involved in any road safety
initiatives in your area, please contact Cathie Way on 01463 227177 for
further support and information.

DATE(S) EVENT/INITIATIVE
21/22  February 2007 Driving Ambition Pilot in 

Golspie and Invergordon
24 March 2007 Service Extrication Challenge at

Invergordon
23 – 29 April 2007 UN Global Road Safety Week (theme is 

Young Road Users)
11 – 13 May 2007 Rural Road Weekend (awaiting 

further details)
22 June 2007 Seatbelt / Speeding Day 

of Action



We hope that you have enjoyed reading the
Newsletter but if you have any comments or wish any
items to be included in the next issue please contact
Denise Sutherland on telephone number 01463-227009
or denise.sutherland@hifrs.org
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PEOPLE / EVENTS EVENTS
Station Officer Peter Robertson and
Firefighter Raymond Peterson 

Station Officer Peter Robertson
and Firefighter Raymond Peterson
recently celebrated 32 and 27
years of exemplary service with
the Brae Retained Unit. 

The retirement function was held
on 1st December 2006 at the
Delting Boating Club and was
attended by Service colleagues
along with family and friends.

DCFO Tony Wood was welcomed to Shetland for the first time by
SM Mark Loynd and made the presentations on behalf of HIFRS.

Pictured from left to right are: T/WM Leslie Johnson, Stn O Peter
Robertson, SM Mark Loynd, FF Raymond Peterson, DCFO Tony
Wood and CM Willie Doull.

Skye and Lochalsh Dance 
Members of Staffin Unit, Skye
and Lochalsh, held a Dance on 1st
January 2007.  They raised £1,300
in total, with £650 donated to the
Benevolent Fund and £650 to the
local football team, Staffin FC.

24 hour charity run
On Saturday 10th February
starting at 10am Inverness
Firefighter Mike Bond began a
24 hour Treadmill Challenge at
Tesco Extra Inverness. Mike
only stopped for toilet breaks,
food and drink was passed to
him by his fantastic support
team.

After 3 hours the first blister
started to appear and after 9
hours Mike was starting to
think the challenge was not
such a good idea after all. In the
early hours of Sunday morning
people started to enter the
store following their nights out
and Mike was amazed by how
generous these people were.

By now there were only  5 1/2 hours to go but with Mike suffering
with sore feet and legs, the pace slowed.

As daylight appeared through the front door so returned the
customers and supporters and with his right leg and feet swollen it
was down to a walking pace. With 45 minutes to go, White Watch
appeared giving their encouragement as they had the previous day
and night and as the time counted down the support was amazing.
At 10am Mike had completed 141.29km in the 24 hours and with a
wheelchair waiting, it was over.

Despite the pain £3000 was raised for Macmillan Cancer Support
and The Neurofibromatosis Association. The winner of the £500
mountain Bike donated by Anderson Clark Motors for nearest the
distance covered, was Leona Dunbar who guessed 141.56km.

Mike expresses his thanks to Tesco, Fitness First, Anderson Clark
Motors, Bikes of Inverness, Asics, Macbride Signs and all his
friends, family and support crew, without whom it would have been
impossible. 

Retirement of Pearl Blount
After more than 13 years as Admin Support at the Sutherland
District Office, Pearl retired from the Fire Service on 11th  December
2006.  

Pearl joined the Service on 9th February 1993, in conjunction with
the District Office opening.  Pearl had seen many District Officers
pass through Sutherland District Office, some of whom were
present at her informal lunch which was held at The Dornoch Castle
Hotel. 

Pearl is currently in the process of moving to Nairn and hopes to fulfil
many of her interests now that she is retired.  We wish Pearl all the
best for the future.

Andy Coghill 5-a-side Football
Tournament (Invergordon)
The Annual 5-a-side tournament at
Invergordon (renamed The Andy Coghill
Tournament) will take place on Sunday 27th
May. All Districts and Offices are welcome
to put forward a team for this event. For
more details and to enter your team please
contact Ian Mackay (Jim) on 07732765311. 

Opportunity to Help The Prince’s Trust
Want to run the Loch Ness Marathon on the 7th October? Want to raise
money for charity and keep fit? Well, the Prince’s Trust has secured a
number of places in this very popular and over subscribed marathon. The
Trust is currently looking for runners to run in order to raise funds for the
Trust’s work with disadvantaged young people here in the Highlands and
Islands. If you are interested, then please call Bill Anderson on 01463
729 364 or Cailean Macleod 01463 238 088. For more information on the
marathon please visit www.lochnessmarathon.com

Turkey Trot 2006
The 29th of December saw the
running of the 8th Annual Turkey Trot.
Freezing temeratures and a howling
gale failed to deter the ten particpants
covering the seven mile course and
950 foot climb in record time.  This
years group consisted of six members
of HIFRS plus friends and family.  

Special mention to Alan Clark for providing the picnic and
refreshments at the top of the hill. It is hoped to organise further
runs during the year culminating in next years Turkey Trot. 

Firefighter to run New York Marathon
Firefighter Ian Mackay (Jim),
the Ben Fund Rep for
Invergordon Station, will be
running the New York
Marathon this year in aid of
the Fire Service National
Benevolent Fund.  In 2004
he was part of the first
group from the Service to do
a  skydive in St Andrews
also for the Ben Fund. You
can support this event by logging onto the Invergordon Station
website at www.invergordonfirestation.co.uk.










